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ANNUAL REPORT 2025 

1. Message from the Chairperson 

Dear Members, Partners, Donors, Beneficiaries, and Friends, 

It is my pleasure to present the Annual Report of the Jaffna Jaipur Centre for Disability 
Rehabilitation (JJCDR) for the year ended on 31 December 2025. 

During the year, JJCDR continued its commitment to improving the quality of life of persons 
with disabilities by providing prosthetic and orthotic services, rehabilitation support, mobility 
assistance, and community-based interventions. Despite various operational and economic 
challenges, the organization remained focused on ensuring that persons with disabilities received 
timely and quality services. 

We are grateful to our donors, partners, volunteers, staff members, and Board of Management for 
their dedication and support throughout the year. Their collective efforts enabled JJCDR to 
continue serving vulnerable communities and strengthening disability-inclusive development. 

On behalf of the Board of Management, I extend our sincere appreciation to all those who 
contributed to our achievements during 2025. 

Chairperson 
Mrs.Kosalai Mathan 
JJCDR 

2. About JJCDR 

The Jaffna Jaipur Centre for Disability Rehabilitation (JJCDR) is a non-profit humanitarian 
organization dedicated to improving the lives of persons with disabilities through rehabilitation 
services, mobility assistance, and community support. 

Vision 

To be a world class centre for Prosthetic, Orthotic , Mobility aids and rehabilitation  services to 
the physically disabled. 

Mission 

To be a world class centre for Prosthetic, Orthotic , Mobility aids and rehabilitation  services to 
the physically disabled. 

Core Areas of Work 

 Prosthetic services  
 Orthotic services  
 Physiotherapy and rehabilitation support  
 Community outreach  
 Mobility and assistive devices support  



4. Governance and Management 

Board of Directors 

The organization was governed by a Board of Directors responsible for providing strategic 
direction, policy guidance, and oversight. 

Board Members 

1. Mrs.Kosalai Mathan -Chairperson  
2. Dr.(Mrs.)Kalpana Chandrasekar - Assistant Chairperson 
3. Ms. Grace H Hensman - Assistant Secretary 
4. Mrs.Sulochna Muruganesan  -Treasurer  
5. Dr. (Mrs.) Thirumagal Sivashankar  - Board Member  
6. Professor .(Mrs.) Meena Senthilnathan  - Board Member  
7. Mrs. Sugitha Raviraj  -Board Member  
8. Ms. Indrani Arumugam  - Board Member  
9. Dr.(Mrs.) Tharanee Guruparan Board Member 

Management Team 

The day-to-day operations of JJCDR were managed by a dedicated team of technical and 
administrative staff. 

 Director/Administrative Officer   01 (Director from Jan-Oct.2025.  AO from November 
2025 to present ) 

 Prosthetic Unit Head  - 01 
 Orthotic Unit Head  - 01 
 Mobility Aid Production Unit – 01 
 Physiotherapies – 02  
 Technical and Workshop Staff - 05 
 Administrative and Support Staff -06 

5. Key Achievements During 2025 

Prosthetic and Orthotic Services 

JJCDR continued to provide artificial limbs and orthotic devices to persons with physical 
disabilities. 

During the year: 

 Number of prosthetic limbs fitted:   136 
 Number of orthotic devices provided   203  
 Number of repairs and adjustments completed:   1027 
 Number consultations conducted   : 43 

These services significantly improved mobility, independence, and quality of life for 
beneficiaries. 

Distribution of Assistive Devices 

JJCDR provided various assistive devices to support independent living. 



Devices distributed: 

 Wheelchairs: 07  
 Crutches:    06 
 Walking aids: 0 
 Other assistive devices: 01  
 Tricycles  - 75 for Northern and Eastern Provinces of Sri Lanka 

6. Special Projects and Partnerships 

During 2025, JJCDR collaborated with local and international partners to strengthen disability 
rehabilitation services and improve the quality of life of persons with disabilities and other 
vulnerable groups. 

A significant milestone during the year was the introduction of the Diabetic Footwear 
Programme in February 2025. The programme was established to address the growing need for 
preventive foot care among individuals living with diabetes. Through this initiative, JJCDR 
commenced the assessment, design, manufacture, and provision of customized diabetic footwear 
aimed at preventing foot ulcers, reducing the risk of lower-limb amputations, and promoting 
mobility and independence among beneficiaries. 

The programme complements JJCDR's existing rehabilitation services and reflects the 
organization's commitment to expanding its range of assistive and preventive healthcare 
solutions. The implementation and growth of this initiative have been made possible through the 
valuable support provided by Christian Medical College (CMC), Vellore, India. In addition, 
partnerships with healthcare professionals, hospitals, donors, and other stakeholders have played 
a significant role in strengthening the programme and enhancing its impact on beneficiaries. 

Throughout the year, JJCDR continued to work closely with local and international partners to 
enhance service delivery, build technical capacity, and increase access to rehabilitation services 
for those in need. 

 Key Partners 

 Government institutions -Ministry of Health, Government & Local hospitals, and 
Rehabilitation centers  

 Government Supporters – Department of Social Services, Divisional Secretaries  
 International Medical Health Organization – UK 
 International Medical Health Organization – USA 
 Manitha Neyam Trust - UK 
 Let Us Help Now _ Canada 
 Australian Medical Aid Foundation (AMAF) 
 Academic institutions such as the University of Jaffna (where applicable)  

Dr. Thayalan Ambalavanar continued to support JJCDR by conducting a weekly clinic at the 
Centre. In addition, he mobilized financial contributions through his professional network to 
support JJCDR's rehabilitation services and organizational activities. 

 

 

 



7. Capacity Building and Staff Development 

To maintain high standards of service delivery, staff members participated in various training 
programmes and workshops. 

Topics included: 

 Prosthetic and orthotic technology  

Number of staff trained: 03 

Number of training programmes attended:  02 

9. Challenges Faced 

During 2025, JJCDR encountered several challenges, including: 

 Rising operational /staff costs  
 Increased demand for rehabilitation services  
 Limited funding resources  
 Procurement and supply chain delays  
 Transportation and logistics challenges  

Despite these difficulties, the organization continued to deliver services efficiently through the 
dedication of staff and support from partners. 

10. Financial Overview 

Income 

 
Source 
 

  
 Amount (LKR) 

Donations 12,608,759.22 
Service Income 12,212,275.00 
Other Income   2,626,890.03 
Total Income 27.4477,924.25 

  

  

Expenditure 

  

 
Category 

 
Amount (LKR) 

Programme Costs  8,911,123.48 
Staff Costs 12,112,437.09 
Administrative Costs  1,159,389.66 
Maintenance & Utilities      579,297.98 
Capital Expenditure 1,826,854.00 
Total Expenditure 24,589,102.21 

 

  
 
 

  

       



Audit Report of 3 years are attached 

11. Looking Ahead to 2026 

In 2026, JJCDR aims to: 

 Expansion of diabetic footwear production services  
 Introduction of advanced prosthetic technologies  
 Strengthening community-based rehabilitation programmes  
 Expanding outreach to more rural and underserved areas  
 Capacity building for technical staff and service improvement  
 New building renovation and launch of Jaipur Limbs. 

12. Acknowledgements 

JJCDR expresses its sincere gratitude to: 

 IMHO UK  
 IMHO USA 
 Manitha Neyam Trust 
 Help Us Now Foundation- Canada 
 Government institutions  
 Healthcare professionals  
 Volunteers  
 Staff members  
 Board of Directors  
 Beneficiaries and their families  

Your continued support enables us to improve the lives of persons with disabilities and build a 
more inclusive society. 

Contact Information 

Jaffna Jaipur Centre for Disability Rehabilitation (JJCDR) 
Address: 05, Old Park Road, Chundikuli, Jaffna 
Telephone: +94 21 222 2574 
Email: jaipurj@sltnet.lk 
Website: www jjcdr.com 
 


